
Training Workshops’ Guide 

Institutional Capacity Building Program - SUKOON 

Project Cycle 
Management 
 
 
 
Theme 
The workshop serves as a primary learning to 

Project Cycle Management; hence the participants 

work on Logical Framework in detail and are 

enabled to differentiate among different stages of a 

project.  

 
Desired participants  
• Humanitarian aid workers (Development, 

Monitoring, Evaluation, Grants, 

Management & Coordination, etc.) 

• Students of Management Sciences  

 
Expected Outcomes  
This training workshop will facilitate the participants 

in understanding: 

• Project Cycle 

• Logical Framework 

• Programming 

• Identification 

• Appraisal 

• Financing 

• Implementation  

• Evaluation  

 

Duration 
2 days (8 hours a day) 

 
Cost 
Rs. 20000 per participant that includes: 

• Training Manual and required stationery   

• Compact Computer Disk 

• Certificate of participation  

• Group photo 

• Lunch, tea & refreshments 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


